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, KDYH MXVVRPSOHWGP\ VHFRQG\ HOULQ EXVLQA DV D ODLG & ®IDQ
JUDQFKINH , KDYH QRZJRW  WHIXODUBLQJ FXVWR HW/ DQG K

WKH HQG F? \ WKLUGHDU , H[ SHFWR KDYH RYHU  FXVWRPH UV ZMWKD
WXUQRM RIDIRXQG ... 7KLV ZLOO SD\ P H IDU LQH FHW RI ZKDW,
ZDV HDUQLQJ DV D 6HRU3RGXFWLRQ 0DQBULQ WKH SR¥WWLQGXVWU\

* LRZWK LQ P\ EXVLQMV KDV EHHQ PDLQWDLQH@&H VLQJOH PRQWK DQG
, VHH QR UHDVRQ ZK\ LWKRXOG QRWRQWLQXH WIRZ [RU WKIQH[W IHZ

\H DUV SDUWLFX®DWY , VKDOO EH WBWLQJ WKHEHOOZK HWH P RUH DQG
PR UH SHRSDI DUH IHTXLIQJ RXUVHIYEHV

7KH EXVLOW FRQFHSWHDOO\RHVZRUN WK LHMUGXDO LQFRPPHDQV
WKDW , FDQ WDNHU KROLGD\V HDFK T DQGMKH PR QH\ NHHSV
FRPLQJ LQ DQG WKzZD\ WKDW , PDQDJH WKHE/LQMY P HDQV WKDWHWK
PDMRULWA RI P\ WLH LWSHQW DFTXLULQZQFXWRP HY/ FRQUHTXHQWO
WKLV VKRXOG®WR FRQYXHG JRZWK

2QH SIHFH RI DGYIFH , Z RXOGHUWDLQOYBLVR DQ\ S HUNSHFWIH
IUDQFKIHH LV WRIWE VR (ODLQH VKB YHU\ H[ SHUHQFIE LQ WKLIHOG
DQG ZKDWHYSURBHP VKH |UDQFKIEH KDV WKH ZLOO KDYH KD
WKHPVE'HV DQG, KDYH DOZDWIRXQG WKHP MU ZLOOLQJ WR KHOS

O\DLP LQ D FRXSOH RIHDYW WLPF LV WRHQW DQ RRH DQG HPSR
VRP HROH VR PDQDJH LW RU PH HQDEOLQB H VR WDNNHPL LHWHP HQW

7KH RQOWHJWHW KDYH LV WKDW , GLG @RW\VD |IHZ \ HDUV iBUGL

/LQGD .H Q\R Q
ODLG & OBQ 1RUWK 0D QFKHVWMH

ODQ\R | P\ IU IHQGV LQFOXGLQJ P\ IDWKHDYH UGLFXOHGHPIRU

3<RXU6HAIHW. HDRQ™ B %XVIQHVV 2 SSRUXQIW : DWK B 1R B - DQXDU



P\ KRXUQ UDM LV
PXFK KLIKHU WKDQ
FRXOG HYJ KDrH
KRSHGIRU LD
SURBSHU MRE

VSHQGLQJ PRE\RQ D IUDQFKLVH RHQ WKLV VRPHWKLQJ FRXG
TXLWH HDVIKDYH VHW 8 RQ P\ RZQ /LWWGR WKH\ NQRZ WKDW ZL\WKR
WKH VXSSUW DQG DEHLWKDW (ODLQH KDKHQP H RYHU \WH SDVW
PRQWKV , NQRZ , ZRX(5 KDYH IDLOHG DKM \WUVW KXUGOM L$V LV

KDYH QR GRXEW WKDW WKLV EXVEQBY ILYHHPHYHUWKLQJ , KPH
ORQJHERUDOO WKHH DY DQG , P QRZ EXLOGLQJ DLBIDWXWXH IRU
P\WH ®DQG P\ IDPLO\

ODLG &OHDQ LV ZLWKFGRMXEW WKEHVVBEHFLIRQ , KDYH HYHU PDGH Q
P\OLIH DQG ,Z RXOG OLNHWKDQN (ODHQRU JLYQJ PH WKLV IDQWDNWL
RSRUWXQLW\ DQG KHOSLQJ &RQDHYHU\ VWH Rl WKH ZD

7RQ\,Q JOW
ODLG & OHQ 3 HDN

$V WKH ODLG &BIDQWV VMP DORZV P H VR SUEH HWUR HO
FRP SHWLWLYHQ@\QG, D@D\V KD YH D ZDLWLQJ OLVW RURRYAY/ |
FDQ WHFRP P HQG ODLG&OHDQ KLIKO\ HQRXJIK

$QG\  3DXOD
ODLG & OHQ ( QWHSUVHV 6 KHII LHT

‘H K DYHERWK BHQ [P D]HG E\ WKH ZD\ WKLQJV KDYH WD@IRI LQ RXU
DU HYHQ WKRXJK 6Kil LHOG KDD ODIH QXPEHU Rl FOHDQLQJ DIHEW
DOUHDGH D H DEBI VR RIIHUFXWRP HW/ D YHU\ FRPSHWLYW.
DOWHUQBMIKYFK KDVEHHQ YU\ VXAFHWIXO:H ZRXOG QRWHVLWB LQ
KLIKO\ UFRP P HQGLQJ DQ RIBJWXQIRNS XUFKOVLQJ D IURFKLYA ILRP
0DLG &OHDQRWDQ\RQH DQG IULHQGR RXW/ DUH FRQVLBULQJ WKLV
RSWLRQ $00 LEERRP 1QJ SDUWRI WKH) DLG &BDQ JURXS K EHHQ
RQH RI WH EHVVEHFLIRQV Z H KDYH HYHU PDGH

.D LHQ + DZH V
ODLG & OHQ 1RUVKDP SWRQ

+DYLQJ \BHQW \ HOW EULQJLQJ XS FKLOGUH® SURVSHFWRI
UHWXUQL@INPS R\ P HQW ZDV QRDQ DWWUBRWRQH 2 YHU DSHURG R

PRQWKV P\ KXVEDQG DQG , ORRG DW MXVWRR® HMU [UBDFKLWA
DYDLODEOH LQ WKB\8Z HOO DVIBIZ HYWDE®BIHG EXVLQNMVKDWHLH
XS IRUVDB

‘H TXLFNQ F RQFOXGHE&IW WKH ODLGEDQ SRSRVLWLR@Y ULIKVRU
XV 7KH SIRVSHFW RIGI[ LEOHZ RUNLQJ KRX ZLWK JRRGJHVLGXD
UHWXN DQG D UHOBMD\ ORZ LQ¥\W HQW ZDV BWLFXODUO\ DFVWARY
PRQWKY OBW, DP LQ FKDUJH R D VXFFHWIXO DQG SRILWDEOH EQMW
, VWLOO KDVLPHR GR XQFK ZLWK P\ [TULHQ®GZ KLOHBUQLQJ D
WHVSHFWDEOHARR H 0 RIH LPSRUWDQWRNVP H P\ KRXUO UDM LV
PXFK KLIKHU WKDQFRX@ HYHUKDYH KRSHGIRULQ D SRSHUNRE

* IDHP H 31UH
ODLG & OWQ:D OFRW

'KHQ , VWDWHG BRNLQJIRU D GRH VWLFHDQLQJUDQFKHY, KDG WK
PLQGVHW Z KDUG FDQ WKLV EH", WKRXJKW ,Z RXOG JRRU D&R\
WKHQ RBVGHUMXVW JRLQW DOR@6XW OLNH\DRKHU EX\QHW WKIHY
D P RUDV Rl OLWWOH BXSRUWDQW WKLQJIV WKBW/EBHH.Q ST + D@
RI WKLV ZDSRYLGHE\ (ODLQH PHDQLQJ DOOD& WR B ZDV JHW R
ZLWK LW 7KLV LBERSOH EXVLQHUWIDERXW RDQLPWLRQ
GHWUPLQDWLRQ DQERSOH PDQDJR HQW

$IWHI P RQWKV QRZ KDYHDPRVW  FOLH@WQG UMHQX DIRXQG
SH UPRQWK (YHU PRQWK JIRZVE\ DUKQG 7K  HUHWV

SOHQW\ XSV D@ERZQV Rl FRXWH EXW \WKHY D JUHDW \BP RI

IUDQFKIHHV Z KR P HHN BV WKFRQHWBIQHV DQGIUHHO VKDUH WHIU

H[ SHUHQMFV ZLWK HDFRWKHU RHQH HJ SRVVLB

3<RXU6HAIHW. HDRQ™ B %XVIQHVV 2 SSRUXQIW : DWK B 1R B - DQXDU



6R KRZ GR\R X
FKRRVH EH®WHHQ
WKHP

+DYH, GRQH ¥WH ULIKW WKLQJ" :LWKRXBRREW

BWIZ DUN) HULV
ODLG & OHQ <RUN

, VWDWAG LQ HOPHVW BRXW PRQWKYV DR DQG KDYHDWHIB EXLOWD
FOLHQWAELRI QHDUO / HWRQ/ DUH BIDUQWYHUW GD\ EXW WKH ERF
XS ILRP (ODLQH DQG WKRWKH IUDQFKIHKY IV HF HOOH@W ZLWK DQ
EXVLQHYWKEH DU KDV\BIV EXW WKH DUH EDODRMG E\ ZDWFKLQJ WK
EXVLQHYJURZ RQ DQ DPRVW GDLEDMY <RX JHW RXW WKLV ZKDWRX
SXW LQ WR LW ZKPRHDQV LWIRZV IDWHULI, Z RUN KDUGU

5DWQJ 5H YLHZ

7KH ODLG &OHDQ IUDFKLVH ZDV VWEIG LQ  E\OLNH DQG (O DLQH

+DQUDKDQR®RZLQJ WKUHKFFHWIXOSIORW REMRQV ,Q IDFWILNH

DQG (OMH KDWY EHHQ XXQQLQJ D GRPHVWLF FOKBEXVLQHVV VLQF
VR WKHKDYH \H DUVH[S HULHQFHIRVK EXVLQHVV

W D ELJ DGYDQWDJRU WKHLU IUDQFKMWHMKDW WKRKSOH V@ KDYH
WKHLU RZQ ODLG &OHDQ EXVLQHVV LQ 6RXWK 0N@BKHFDXVH WKLV
PHDQV WKDWMVKOWH LED@\ SODFHG WIRIOS DQG DGYLVH WKHLU
IUDQFKLWY

7KH GHYHORSPHQRI WK1 ODLG &OHDQ IUDQFKLKBY EHHQ LPSWBIVVLYH
$IWKRJEDUHO\ IRYU \HDW WH\ QRZ KD YH RYHU | UDQFKLWM , Q

DGGWRQ WKH\ KDYHAR RSHUDWLRQV LQ 1RUMPKUHODQG DQG DQRWKH
RQHLQ 6RXWKHUQHODG DQG WKH\ OYH MXVWXAIFKHG LQ &DQDGD

$Q\RQH ZKR KDV ORRHG QWR GR HVWLF FOHDQIUDIQFKLVHY @NQRZ
WKDW WHKHIUH D ORW RKLY WASHRI |UDQFKLVHUDQJILQJ IURP WKH YHU\
ORQMHVWBEVKHG WR WKRHW XS LQ WKH ODMWRYWR ZLWK SULFH
ILRP EHORZ ... W R QHDUO\ ...

6R KRZ GR\RX FK RRVH EHWHHQ WK

, VIKRXJKW LW ZRE EH KHOSXO WR UGB ORRNLQJ URD GRP HVWLF
FOHDQJ IUDQFKLVH VBRD VXPP DU\ FRPS DULVRQ RKN FRWW R HDFK
IUDQFKLVH ZKDW VL]HHFOXVLYH DDBRX WHFHLYHKRZ ORQJ VWK
FRPSDQ\ K DV EHHQ HWEQVKHG DQG WKH QXPERI IUDQFKLVHYWKH
KDYH

6R KHUH DUH WH FRPSDULVRQ ILI¥XV VWDUWLQJ RIl ZLWK WKH FKADSHV
IUDQFKLVH DQG HQGLGJIZX WK WKH PRVWSHQVLYH

6SRW 2Q
2ZZV SRWRQFOHDQEQJ
JUDQFKL\H FRVW ... 9% 7
6L]JH RIDUHD 7KH Z HEVLWH VWDWHV WKDXMR WKHDUHD LV

SRSXOD  WRQ W LPSRUWDQW QR®H PLVOHG E\ WKLV ILIXUH
EHFDXH D SRSXOWRQ R ZL @ HTXDWH WR DVPDOOHU QXPEH
RI KRXVHKROGV :KDWR X UH VHO@J LV D MUYLFMR KRXVHKROGV [
QRW WR LRIGKDO SHRSOBQG WKDW V ZK\ IQBKLVR/ QGRUPDOO\ TXRWH
DQ DUB VL]H LQ WHURI KRXVHKROGYYLQJ DO IUDQFKLVHHWHWIPH
WHRV R SXUFKBH D VSHFILLF QXPEHU RKRXVHKROGV DYRLGV WKH
SUREOHPVIR/RP H IUIKLVHHEHLQ XQI DLUOBVDGYDQWDJIHG BQ
RWKHEHLQJ XQIDWD\ DGYDQWDJIHG BHPRJUDSKF IDFWRUV L H FHUWDLQ
DUIBV ZL@ KDYH IDUHZ HU SHRSOH SIUKRXVHKROG WKDQ RWKHUV
'DWH WDUMG -XO\
1R Rl IUDQFKLVHHV 8 QNQRZQ

'ROO &KDU

Z7Z GROO\FKDUFRP

JUDQFKL\H FRVW ... 9% 7

6L]JH RI DUHD WDUJHIRXVHKROGV ZLWIQIDQQXOQFRPH R

3<RXU6HAIHW. HDRQ™ B %XVIQHVV 2 SSRUXQIW : DWK B 1R B - DQXDU



HTXLYDOHQW W D SRSXOWRQ RIDURXXG
'DWH WDUMG
1R RI ITUDQRKLVHHV

6H@.BIQH

ZZZ \VHOFOHG®R XN

JUDQFKL\H FRVW ... DOWKRXJKWMH FRPSDQ\ DOVRRIIHW/ D
SDUW@WKLS DUUDQBHHQW RU RQO\ ... DQG D 0 LQL JUDQFKLVH RSWLRQ
LV DZR DYIDEOH DV SHFHQWDJIH RIKM QRUPDO IUDQFKLWHH LI ZDQW
WR \DYVRII ZLWK DQ DHD RI OMV WKDQ WKH KRXVHKROG VWY
FRP HV ZLWK WKH@XIUDQFKLVH

6L]H RI DUHD KRXVHKROGM

'DWH WDUMG

1R Rl IUDQFKLVHHV 7KH FRPSDQ\K DV |UD®KLVHG DUN ZLWK
VRP HP RWH DUHDV LQ GMHORSPHQWKH DFWXDO QXPERI | UDQFKLWAY
LV QRW VWDWHG EXW LW PXVW ORZHUBAWRD®HPDQ\ |UDQFKLWY
KDYHP RUIH WKDQ RQBIHD

LQJVP DIG

ZZZ NLQJVPDLG IUDQFK/HFR XN

JUDQFKL\H FRVW ...

6L]JH RI DUHD WDUJHRXVHKROGV

'DWH WDUMG

1R Rl IUDQFKLVHHV 1 RW VWDWHG RQ WHEVEWH EXW IUDQFKHW/
DW DGYHUWLVLEHAU MIYLFHV RQ ZZ \ H® FR

%H®E.DVD

7277 EHO®HFDVER XN

JUDQFKLWH FRVW. ... 9% 7

6LJH RIDWHD 8QVWIMG HPDLO VHQW EQR/WHSY WHFHLY IS

'DWH WDUMG

1R Rl IUDQRKLVHHV $ PDSR | FXUHQWWDQFKLVHWRQ WH Z HEVLWH
VKRZV RQO\ ILYH EXW WKMWFOHDUO\ QRW ULJKBXEHF IRXQG
IUDQFKLWY DG HUWIQJ WKHLUIHWYLPHRQZ ZZ \ HD FR

ODLG & OBQ

277 PDLG FOHDQ FR XN

JUDQFKLWH FRVW. ... 9% 7
6L]JH RIDUHD KRXVHKRQG
'DWH WDUMG

1R RI ITUDQRKLVHHV RYHU

&DW® $ QI HY

ZZZ F DVWOHDQJIH@XN

JUDQFKL\H &RVW ... 9% 7

6LJH RIDUHD 8QVWIMG HPDLO VHQW EXWIBIRY WHFHLYIS
'DWH WDUMG

1R Rl IUDQFKLVHHV 8 QNQRZQ

7LPH)R U<RX

777 WK HFOHDQMROWRQ R XN

JUDQFKL\H FRVW ... 9% 7

6L]JH RIDUHD 8QVWEMG HPDLOVHQW EXW QRSO WHFHLYS
'DWH WDUMG

1R RI | WDQFKLVHHV

6Z VWD LG

7277 VZLVVPDLG FR X

JUDQFKLWH FRVW. ... 9% 7

6LJH RIDWHD 8QVWEMG HPDLO VHQW EXWWRRD WHFHLYS

'DWH WDUMG

1R RI TWDQFKLVHHY 1RW VKRZQ RQ WKH ENLWH DQG-RXOGQ W@GB.Q
DQ\ IUDQFKINHV DGYHUWLVL@HLU VWWYLFHV RQ Z Z\HOO FR

3<RXU6HAIHW. HDRQ™ B %XVIQHVV 2 SSRUXQIW : DWK B 1R B - DQXDU



, IRXQG WK\WH
UHVXOWV VXUSULVLQ

OHUW O DIGV
ZZZ VHJYLFHPDWAUFR XN
JUDQFKL\H FRVW ...

6L]H RIDWD 1RUPDOO\ EHWHQ DQG KR P HVSHU
WHJLWRIBHSHQGLQJ RQ WKHFGRIJUDSKLFV
'DWH WDUMG

1R RI TWDQFKLVHHY 2 YHU

'D IO 3RSSIQV

2727 GDLO\SRSSLQV FR X

JUDQFKLWH FRVW ... 9% 7

6LJH RIDWHD 2 YHU KRXVH KROGYV ZLWKRWH WKDQ
SRWHQ@WLFXVWRRV

'DWH WDUMG

1R Rl IUDQFKLVHHV 1 RW VWDWHG RQ WKIVEWH EXW , IRXQG
IUDQFKLWY DG HUWIQJ WKHLUIHWYLPHRQZ ZZ \ HD FR

OROOO0 DIG

ZZ7Z P R@\PDLG FR XN

JUDQFKLWH FRVW. ...

6L]JH RIDUHD KRXVH KROGV

'DWH WDUMG

1R RI TWDQFKLVHHY 2 YHU ZRUOGZLGH

O\+RP H

ZZZ P\ KRPHFRP

JUDQFKLWH FRVW....

6L]H RIDUWHD KRXVH KROGV

'DWH WDUMG

1R Rl IUDQRKLVHHV 8 QVWDWH&W WKZ HEVLWH VKRZVKDW DHDV
DWH FRYHWHG

2EYLRXVO\ WKLV LV BLY EURG EUXVK FRPDULRQ ZKLFK GRH\QRW
L@LFDWH VSHFLLWHP\OMH SUHODXQFK SXEFLW\ DQG SRV@DXQF
SXEQMM ZKLFK DUH L@FGHG LQ WKH FRRI VRP H RI WK [UDQFKLWH
DQG QRW [RWKHUO \ FR PSDULVRQ RHV KRZ HYHU LQFOXGH RQH RHNK
PRVW LPSRUWDQW LWHPV ZKLFK LV WKH WKH RUH

, IRXQG WKVH LHV)OWNKUSULVLQJ EHFDX\HHS HFWHGR VHH D IDLWO
FOHDERUBOMRQ EHWEH) WKHFRVW RI HIEIUDRKLVH DQG WKH QXPEH
RI lTUDQFRHHV $ KLIKHU QXPEHU RIUDQFKEHY FOHDUO\G@FDWHV WKDW
WKH EXVLQHR\RGHO LV D VIREA/IXO RQH DQG MK RUH Z RUWKZKHO
SD\LQJ D KLJK SUFHRU 2Q WKH RWHU KDQG DRZ QXPEHU Rl
IUDQFKLHY LQGLFDWHY WKDW HLWKHU WKH IUDQEKDQES IKDPIDR/ \HW
EHHQWWMG LQ DFWLRQ E\ PDQUDQFKLWAM RU 1Q WKH PH RI D
IUDQFKLVH WKDW EBNQ HVWDEOLVKHGHRBIUDO \BUV LW NUKH
L@LFDWHV WKDW D QXFEHUDQFKLVHY KDYH OHIWR VIQGLFDWHY WKDW
QRW PDQ\DWH MRILQJ I IHZ | UDQFKLWM DUHNRLADJ WKH LISQFDVRQ
LV WKDVWHHU WHKIUBQFKLYH P RGHO LV QRW ULJKW RU LW LV QRW EHLQ
PDUNHWHGURSHUO\ QHLWKHU RI ZKLFK ERGHOIRU YWH |UDQFKLWAY

RZQ EXVLQHV\ZK RVH WUXFWX DQG PDUINHWLQLY GHMUPLQHG E\ WH
IUDQFKL\(R

ODLG &OHDQ FRHV RXW ZHO®RPMWKLY FRPBULVRQ ZLWK D KHDOWIK3 DQ
VWHDGLOYRZLQJIQXPEHURI ITUDQFKL¥N DQGD JHCHURX QXPEHU RI
KRXVHKROGV LQ LWV HFBXNHD

ODLG &0OHDQ DOVRO@aEV LQ WKHRWWRI LWV IUDRLVH D QXPEHU R
RWKHEHOQHILWV QRW XGHB LQ WKIRAWRI P RVW RWHHUDQFKLVHVVD
IROORZV

1. : HSD\IRU R I\ RXU ODLG &BiDQ®IDIOW WR H
GLVWULEGWH

3<RXU6HAIHW. HDRQ™ B %XVIQHVV 2 SSRUXQIW : DWK B 1R B - DQXDU



$NH V WS ZLWK
HDFK FRPSD® LV W/
FRQWDMWQXPEHU
RI H[LVWLIQ
IUDQFKLWAY

2. IDXQFK DVWWDQFSIRYIGHG DWRXU VIHVULYLQJ \RYXU
EXVLQHY XQGLYLG HG IRFXV DB2LQJ\RX VR UXQ WK
EXVLQHWILRP WKH VABUW

3. 3HWRQDWIDLQLQJ DQG PHQWRURQHDFK IUDQRLWHH
DORQJVLGHMBOLQ WUQLQJ SURJUDP H

4. PRQWKV LQLWLDGHOBBTXLVLWLR®BDPP H SDLGRU
E\ XV

5. 3UHODXQFK PUNHWL@DPSDLIQ WR SRPRW \R XU
EXVLQHY

6. 3RVWODXQFK QDWLRQBRX®IDWLQJ FDPSDLJQ

7. %HBRNH ODLG FG®IDQ &BHIQW DQG &CBHHY GDWDEDWMR
PDNH LW HDWVR UXQRXU EXVL/V

VWV RXIR VR WK FRPSDQ\V ZH EVLWH \RX FDQ RELQ K@ GHMDV RI WK
IUDQFKLVH ZKLARQFXGHV RMHUEHCHILWY KDYHQ W PHQWLRQHBUR

1\ RXUH LQWHVWEILQ D GRRHVWLF FOHDDIUDGKLVH WKHQ
ODLG &OHDQ VKRXOG VBHQO\ EH RQ\ RXU OLVW

ODNH VXUH WKDWRX LQ¥UVWLIDWH D FRXSCRWKH IUDQFKLWH VRR
WKRXJK QRW RQORUFRPSDULVRQ SXBSHV EXW DOVR EHFBXRX Z LOO
ILQG RXW YD JHQHMD LQIRUPDWLRQ

$ NH V WS ZLWK HDFKRPSDQ\ LV WRFRQWDFWIXPEHU RI H[LVWLUQ
IUDQFKLWAY VR ILQG RXW KRZ WKHLU EXWWQWVIRLQJ LRP WKH KRUWV
PRXWK 1RUPDOO\ \RX FDQ LQGHSHQGHQWGMYEFQVW RUDQFKLWAY
ILRP ZZ Z \ H® FRP VP SO\ E\ NH\LQJ LQ FOHQIQJ GRPHVWLF DV WK
W\SH RI WK EXVLQHVV@E HQWULQJ WKH QDPR WHY IUDDFKLVH DVKM
FRPSDQ\ QDP H DQGQRW VSHFLI\LQJ WKH ORFDWLRQ \AR-BKERV LWV
GHIDXOW VR | RUWKH KROH RIKH 8.

0D NH VXH WKDWRX FRQIDFWUDQFKLVHHZK R @YH LQ D PLODU DUNER
WKH BH\ RX ZL@® EH REWDWY 1Q )RU H[DPSOH D GRP HVWLF FEEpLQ
EXVLQHVVHW XS LQ D WO DUHIFHV GLIILROHV WKDW D EXVLQHVV LQ D
ELJ WRZQ ZRQ VDFH VR PDNH VXUH WKDWRX DUH FRP SDULQIRNH ZLKY
@NH WZRXOG EH DRRG LGHD WR JHWP\HRGHP RJUDSKLF VWDMAWRU
GLIHUHQ@WHDV FRYHULQJ PDWWHDLNH ZKWKH \WHH DUH D ORW ROG
SHRSOH EKHWKU WHH DUH D ORW RWXGH@W RZ WKHDUHD V/

SRSXOWRQ LV BW EHWHBQ GLIIMHQW IKRPH JURXSV HW

7KHWH DWH PDQ\ RWKHUIDFWB/ VR FRQVLGHURR DQG WKHWDWH Z HO
VHW RXW LQ DQ BOAMVE\ ODUWLQ *RHU 0 'R | 6 HEOHQH ZKLFK LV DV
YDQG WRGD\ DV LW ZDKHQ LW ZDV ZULWWHQ LQ

+HUH V VKH @ QNVR VKH DUALFE

3UREDEO\ WKHHRWLPSRUWDQ@MDO FRQVLGHBQWKRZ HYHU LV
ZKHWKH \RX DLIH VXLWHG WIHRFRPLQJ D IIDQFKLVHH <RX KIH VR EH
SUHBUKS WR IROORZ WKBQFKLVRUSODQ 6R LI RX DUH WKH NLQG R
SHWRQ ZKR OLNHV WR RII DQG GR WHLU RZQ WKLQJ WKHQ \RiX
XQONHO\ WR EH KDS®V D IUDQFKHH

<RX FDQRI FRXUH FRQVLGHWHWWLQJ XS \RRZ Q LQGHSHQGHQW
FOHDIQJ EXVIQHVV ORWV BHRSOH KH , UHYLH HG D PDQXDO Vi)
\RX KRZ VR GR WKDW LQ WKH -XO\  LVVXH DQGJDWHLW RXWIR
:ULWWHQ E\ VRZOBLHVZ KR KDYH UXQ WK RZQFOHRLQJ EXLQHVVRU

\H DW WKHP DQXDO IURP +EDPDUN 'RP HVWLF &OBLDJ $IHQF\
FRW ... DQGFR P HVZLWKD PRQWKV HPDLOVXSSRW RU TXHULW
DQG SUREOHPY R VR Z ZZ KR P HEDHGEXVLQMX LQIR

3<RXU6HAIHW. HDRQ™ B %XVIQHVV 2 SSRUXQIW : DWK B 1R B - DQXDU



\RX QHHGVR OLNH
GHIRQJIZ LW

SHRSOH DQ@RX
QHHGR EH JRRG DN
RUJDQLVLQJ SHRSOH

<RX FDQ FHUWRD\ VHW X\R XURZQ EXVLQHVV ZLWK D PDQX@QAH WKL
EXW DOWKRXJK WKH HPIXSSRUW.@ DVVLVW \RX LW ZREHWYV HDVY
RU DV TXLFNO\ VRAWIXO DV LW ZRXOG EH LI \RX MRLQHRRG IUDQFKLVH

$QRWKHU ERLGHUDWLRQ REYLRXVO\ LV ZKMRHKERXOG EH VXLWHS W
UXQ@J D FOHDIQJ EXVIQHW ZKHWKHU LQVLGHRRXWVLGHIDDQFKLVH
<RX Z RQ VEH GRLQJ WKH FOMPIQRXUVHO LQVWHDGRXU MRLV W
RUJDQLVH WROHD&JVDQG PHHWSRWMQVIOFQHQWY WHQWED LW LV D
SHRSOH EXVLQHVV D&X QHHGVR OLNH GRIDJ ZIM SHRSOH DQGRX
QHHGR EH JRRG DVRUIDQM.QJ SHRSOHD@RXJIK ODLG &OHDQ PDNV
WKHRUJDQLMERQDO DVBN I HDY DV LW FDEH ZLWK WKHLU ERNES
VRIWD W

<RXU PDLQ SUREOHPLD EH ILQGJ UHOEDH FOBEW VR ZKHQ \RX YH
IRXQG JRRGRQM \ RX QHHG \R KDQJ RQWRWP 7KLV Z LO REYLRIK\ EH
HDVLHLI \RXU FOHDQW @NHZR UNLQJ IR\RX

* RRG WHQIEOH FOHDQHZ L@ EH WKNH\ VR \ RXUVXFRHVV EHFDXVH WKH
OHDG WR VDWLVIRHGWV DQG RQH RI\RXU PDLQ RQJRLQJ PDUNHWLQJ
PHWKR® ZL@® EHZRUG RI PRXWK HIHUUDOMRP \VDWIMHG RHQWV

, ILUVWHYLH HG ODLG &®IDQ ¥ D\ RXQJ IUM¥FKLVH LQ 6HSWHEARU
DQG, UDMGLW RXWIR 6LQFH WKHQ ,YH ZDWRKHG LWV EBIXO
GHHORSPHQW DQGH EHHQ LPSBWHG B WKH/XFRHVV LW KD
DFKLHYHG WKLONV GHWWHVD QR Z

5DWQJ zzzz z z z z2Z{

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

'LV FOLPHU 30HDH QRW WKDWZH GR QRW DFFHSN
WHVSRQVLEDM IRU WKH FRQYHTFHV Rl DFWLRQ WDNRQ
WHIUDLQHGILRP RQ VKH EDVLV Rl DQ\ LQIRWPDWLR
RSIQLRQV RU DGYLHARQWDLQHG KHUHLQ RU WEBHERX
XQGHUWB FRP P HUFLDO DAWHV DW \RU RZQ WVN $Q\
LQIRUPDWLRQ KHUHZIWKQWHQGHG RQO\ DWWDUWLQJ
SRLQW IRURXU RZQ HDTXWL HV DQG HVHDUFK DQG \RX
VKRXOG WM SURIHWLRQDGEPLFH ¥ DSSIRSULDWH

%XVLQHVV ZZRUWXQLW\ :DWFK
7TKH'RZQ V

$OWQFKP

&KHVKLY

$ 4 '

8.

XUO Z7Z EXVLQHVVRFBWRLW\ZDWFK PR
HPDLO IQIR#EXVLQHVVESRUWXQLW\ZDWFR FR

7HO
)DI

%XVLQHVV ZIRUWXQLW\ :DWFK LV D WUDGLQJ QDPH RI %XVLQH
2SS RUWXQLW\ :DWFK /WG LQFRUSRULY (QJOD®DQG :DOHV
FRPSDQ\ QXP EHU WHILVWHG RIILFHDV DERYH

&RS\ ULJKW 0DULDQ 2ZHQ
5HSWRGXFI& E\ 0 DLG&®IDQ ZLWK SHUPLVVLRQ

3<RXU6HAIHW. HDRQ™ B %XVIQHVV 2 SSRUXQIW : DWK B 1R B - DQXDU



